Sullivan County NH, Board of Commissioners Business Meeting
AGENDA

Tuesday, November 20, 2007 - 3 PM

Place: UNITY Complex
Sullivan County Health Care Facility
5 Nursing Home Drive Unity NH
15 Floor Activities Room

3:00 PM-3:05 PM 1. Meeting Minutes Review
: a. Oct. 25, 2007 3 PM Public

b. Oct. 25, 2007 3:14 PM Executive Session-Litigation
Issue

c. Oct. 25, 2007 4:38 PM Executive Session-Personne]
Issue

d. Oct. 30, 2007 3 PM Public (This meeting took the
place of a regular business meeting on 11/4/07,
which was when the NHAC Conference took place)

e. Nov. 8, 2007 & PM Special Meeting - Plan of Acticn
to Draft Audit Financials & Management Letter

f. Nov. 8, 2007 7 PM Executive Session — Personnel
Issue )

g. Nov. 14, 2007 4 PM Special Public Meeting with
Sullivan County Health Care Department Head(s)

h. Nov. 15, 2007 4 PM Special Public Meeting with
Sullivan County Heaith Care Department Head(s)

3:05 PM-3:20 PM 2. Facilities & Operations Director’s Réport

3:20 PM-3:40 PM 3. Sullivan County Health Care Administrator Report

- 3:140 PM-3:55 PM 4. Commissioners’ Report

3:55 PM-4:05 PM 5. Public Participation

4:05 PM 6. Adjodrn meeting.

Upcoming Events/Meetings:

» Nov, 29" Thu. Greater Sullivan County All Health Hazard Reglon Med Surge
Table Top Exercise

» Dec. 4" Tue. Next Board of Commissioners Meetmg Time: 3 PM. Place:

Remington Woodhull County/State Complex, 14 Main Street, Newport NH -
Commissioners’ Conference Room.

The times reflected on this agenda, other than the start time, are estimates. Actual time will depend
on level of interest and participation.



